Unified Church Board of the UMCM
Minutes from September 8, 2025

Present Board Members: Susan Hohs, Dale Leppo, Paul Pendleton, Brett Neff, Linda
Blankenship, Peggy Spraggins, Kevin Smith, Debbie Rudder, Rosanne Smith. Gina Picoult and
Julie Bahr

Board Members not present: David Fike, Doug Wyer
Staff present: Pastor Josh Elliott, Cathy Miller, Denise Pince
Susan Hohs, Welcome the UCB Board Members, Pastor Josh Elliott — opened with prayer.

Devotions: Cathy Miller — Sent to the UCB Board Members an assignment and called “Personal
Testimony Worksheet with various questions, asking for five volunteers from the board to
respond. At this meeting, two more volunteers were asked to finish the five questions. Emilio
Jarufe sent his answer because he could not attend the meeting.

1. Do you talk to God regularly? Do you “hear” Him answer you? (Question)
On my morning drive to work, | ask for three things:
1. Give me the strength to give my students the teacher that they deserve.

a. The energy you bring to children is the energy they match. If  am kind,
energizing, and exciting, then they will be eager to learn. If | am docile and tired,
they will match that.

2. Give me the patience to be kind to myself when | fall short.
3. Give me the wisdom to reach even the most difficult and challenging students.

a. | have 400 students. Some are incredibly poorly behaved. Some are angels.
Every kid deserves the best version of me, even when they don’t act like it. |
believe it is my responsibility (within reason, of course) to find any way possible
to reach even the most demanding students. | often ask for that wisdom and
courage.

4. | wake up 95% of the day excited to go to work. | think that alone means I’'m heard.
| think even on my worst days. | see the blessing of being able to reach music and
life skills for a living, and | believe that has significance as well.

Paul Pendleton —
9. Who was it or what situation led you to actively serving at our church?
a. He and Miriam had moved around nine times. They were living in
Mount Gilead. He was outside building something for the boys. A few people
stopped to speak to him and invited him to come and visit their church. He did,
and that is where he met Pastor Hall and his wife, and they stayed until they
moved again. And had remained friends with Pastor Hall until he passed away.



Linda Blankenship —

9. Who was it or what situation led you to actively serving at our church?
a. 2020, she was semi-retired, and Joe Pannitto, a former member of the
congregation, asked her to come be on the UCB Board. Since then, she
has been involved with different ministries and recently went on a missions
work trip.

August Minutes — Paul Pendleton made a motion to approve the minutes, Brett Neff seconded
the motion, all were in favor, minutes were approved.

Church Finance Report — Doug Wyer — submitted his Expenditure Planning Log.

1.

More money will need to be transferred from the General Fund to the Capital Fund as
payments become due. Forecasted future costs for 2025 shows a $13,000 gap.

Crown Hill cemetery plots. Kudos to Debbie Rudder for the work she did getting
information about current plot costs. Based on the Crown Hill selling price for new
graves and pricing in the resale market by private owners, our lots could be offered at
$2,000 each or $3,500 for two. Ownership should be transferred to the buyer, and the
buyer would be responsible for the transfer fee.

Concerning the balance remaining in the mortgage fund, but not needed because the
mortgage was retired, Jill contacted the donors and was informed their gift has no
restrictions. In other words, should we decide to cater for a celebration event, the
money could be used for that purpose.

Cathy Miller stated that there would be a donation made by a person and her dad in the
congregation for the purchase of the microphone and speakers for Holbrook. Emilio will also
come in and do the wiring and work for free.

The Beard Scholarship — Has been looked at in the fall. Where students applied if in rolled in
schools. Plus, they were full members of the church.

Trustee: Kevin Smith — submitted his report.

Cardinal Asphalt Company has repaired another parking lot drain basin due to a hold in the
asphalt and recemented the area. The cost for this project is $2,900.00. The parking lot has been
resealed and stripped, costing $16,900.00. A couple of handicapped spots have been removed.
The Air Handler Unit that provides A/C for the Holbrook Room and offices has a leak in the
evaporator. The cost for that inspection was $586.67. He is working on getting three quotes for
the repair. (It was suggested that a task force be formed to discuss the Air Handler.)

The electronic sign has some issues and is currently not working. Mike Rogucki has inspected the
system and has provided some possibilities and options that are being considered.

A question was asked about whether the Cleaning Company could disinfect the nursery toys and
clean all the church windows. Kevin was going to check on both with the cleaning company.

Christian Education - Cathy Miller - Ask if it would be ok to host another Ministry Fair in January or



February 2026. Kevin Smith made a motion, and Paul Pendleton seconded the motion; all were in

favor, and the motion was accepted.

e Rally Day/Potluck Luncheon is Sunday, September 14.

e Mortgage Burning Celebration is Sunday, November 30. The Bishop will be sending a video with a
congratulating message.

Old Business:

1. Community Christmas Connection — Pastor Josh Elliott — Letters had been sent out. The Youth
for Christ Church and Momentum Church have joined in the project. Spennato’s and Luna’s
restaurants have offered to donate. A donation came in of $500.00. This project is going well.

2. Green Church Training — Debbie Rudder and Linda Blankenship attended. There were eight
churches there, and they were already starting to go Green. Debbie Rudder reported that the
church needs to form a plan, starting small and doable, with articles on how to be green,
literature, and putting something in the messenger. January or February to bring a speaker and a
Potluck lunch. The Green Team is to look at how we can be Stewards that God has given us. A
suggestion was made that a task force should be formed.

3. Helping Hands Fund P &P — Susan Hohs and Peggy Spraggins $4,000.00 is in the Helping Hands
Fund. UCMC staff have a policy in place for Gift Cards ($25.00 for food and $10.00 for gas). The
cards are purchased through the Helping Hands Fund. A Policy should be in place if the person
needs assistance and Pastor Josh is not available; there should be a team that would be available
to make a discussion on whether or not to give a helping hand. For example, a Hotel Room.
Rental car, utilities, and so forth. Susan Hohs was going to present this to the leadership.
Volunteers to be on the contact list are: Dale Leppo, Peggy Spraggins, Susan Hohs, and Cathy
Miller.

4. Communion Elements for Assisted Living — Debbie Rudder — Reported that she took them over
to Summit Point, handed out four a piece to ten people took them. It was mentioned that
someone should go to Laurel Lakes for Lois Chaffee and Diana Brooks. It was mentioned to let
Charlie Tobias know that they are in the refrigerator and feel free to take some when he goes to
visit.



New Business:

1. Crown Hill Cemetery Plots — Debbie Rudder met with Crown Hill Cemetery. The church has
approximately 90 plots and 2 niches; they don’t have any records that are in a filein a
database system. They said they will have to go through all their records to find our plots. Based
on the Crown Hill selling price for new graves and pricing in the resale market by private owners,
the Finance Guidance Team recommends offering a price of $2,000 each or $3,500 for two.
Ownership should be transferred to the buyer, and the buyer would be responsible for the
transfer fee. Pastor Josh would like to put ten aside for us to help someone who is in need and
let Bush Romito and Ferfolia Funeral Homes know the church has them for a member of the
congregation in need. Crown Hill also offered to come and speak with the congregation for the
end-of-planning. The UCB felt that this would be a good topic for the Parish Nurse Talks next
year. The UCB Board recommended that the sale of plots go back to the Financial Team for a
more reasonable price for sale.

2. Memorial Garden Sign — Debbie Rudder met with Signarama for a cast aluminum sign; the cost
will $750.00 for an eight-by-twelve-inch sign and one post. There is no need to get a permit from
Macedonia for a sign. Amazon could cost less. Kevin Smith, Gina Picoult, and Debbie Rudder will
be looking into other companies for a lower cost.

3. 5 Sunday Contemporary Service — Susan reported that Emilio Jarufe could not do a
contemporary service on Sunday, August 31, due to his surgery. Then a question was brought
up: Why can’t we do Contemporary Service once a month? One, we don’t have the equipment
needed. Emilio borrows the equipment from where he teaches, and has to rent a U-Haul, and he
gives eight hours of his time to get the equipment here and set it up. He has gone through and
cleaned up the equipment. It will take about $17,000.00 to get what the church would need. The
first purchase would be the speakers and microphones for about $5,500.00, then the rest can be
purchased once a month. Dale Leppo made a motion for $6,000.00 for speakers, a mixer, and a
microphone to be purchased. Debbie Rudder seconded the motion, all were in favor, and the
motion was approved.

4. 2026 UCB Meeting Wednesday 7:00 — 8:30 pm — Discussion was to move the UCB Meeting from
the second Monday of the month to the second Wednesday of the month to help Pastor Josh
balance work and life. Then several board members said they would not be able to attend on a
Wednesday. Then they decided to move to the second Thursday of the month. Starting with the
first meeting of 2026 on Tuesday, January 13, then in February, the second Thursday of the
month. Kevin Smith made the motion to move the days, Linda Blankenship seconded the month,
and all were in favor; the motion was approved.



5. Next steps. 1. What is God calling our Church to be? What does God want from our Church? 2.
What kind of Church does our community need us to be? - Pastor Josh Elliott

Pastor Josh apologized for last month's meeting; he didn’t want anyone to feel offended, hurt, or
have the feeling that the church was moving too fast. Jason Moore was brought up again. Jason
Moore still owes the church three more meetings with him. He will be meeting with the
Leadership Team on Friday, September 26, at 10.00 am via Zoom. Vision, Needs, Goals, for what
we need in the community? Linda Blankenship, Susan Hohs, Paul Pendleton, and Dale Leppo have
challenged everyone to pray. The rest of the UCB Board to be praying for answers to questions
one and two. Next, it was discussed to do a mission insight to get data on what kind of Church
the community needs us to be. Paul Pendleton and Rosanne Smith will be reaching out to Casey
and Shawn from Nordonia Hills Schools, Pastor Josh will reach out to the Mayor, Kevin

Smith to the Chief of the Fire Department, Cathy Miller, and Linda Blankenship to Northfield
Village Township and the Emergency Assistant Center.

8:44 PM — It was suggested that the staff leave the meeting so that the Executive Session to get
started. Peggy Spraggins made the motion, Dale Leppo seconded the motion, all were in favor, and
the motion was unanimously approved.

Meeting adjourned at 8:44 PM.

2025 — UCB - 2" Monday every Month 7:00-8:30 pm — Holbrook Room Oct. 13, Oct. 19 — 2:00
pm Charge Conference at Strongsville, Nov. 10, Dec. 8 — party at D’Angelo’s restaurant

2026 UCB - 2" Thursday monthly 7:00-8:30 pm — Holbrook Room January 13 (*Tuesday*),
Feb. 12, Mar 12, Apr. 9, May 14, Jun. 11, Jul. 9, Aug. 13, Sept. 10, Oct. 8, Nov. 12, Dec. 10

Notes prepared by D. Pince

Executive Session Minutes

Peggy made a motion to go into Executive Session for the purposes of personnel review for
upcoming meeting with the District Superintendent at 8:45 pm. Dale seconded the motion
which was unanimously approved by the members.

Paul made a motion to go back into the regular Board meeting at 9:15 pm. Peggy seconded
the motion, which was unanimously approved by the Board.

Peggy made a motion to submit the forms required by the EOC for the upcoming review with
the District Superintendent on Sept. 23 as submitted by Linda Blankenship with a few noted
corrections. Paul seconded the motion, which was unanimously approved.

Dale made a motion to adjourn the meeting at 9:25 pm. Paul seconded the motion, which was
approved by the board.



