Unified Church Board of the UMCM
Minutes from October 13, 2025

Present Board Members: Susan Hohs, Dale Leppo, Paul Pendleton, Brett Neff, Linda

Blankenship, Peggy Spraggins, Kevin Smith, Debbie Rudder, Rosanne Smith. Gina Picoult,
Julie Bahr, David Fike, Doug Wyer

Board Members not present: N/A
Staff present: Pastor Josh Elliott, Cathy Miller, Jill Marlow, Denise Pince
Susan Hohs, Welcome the UCB Board Members, Pastor Josh Elliott — opened with prayer.

Devotions: Paul Pendleton — started with a devotion by using Pastor Josh’s sermon from

Sunday service, Door Open or Closed? Paul asked what God would like us to do? How do we get

to know yourself? Prayer and gifts of the spirit.
1. Motivational/Service Gifts
2. The Gifts of Manifestation
3. The Ministry Gifts
4. The Equipping Gifts

These are sometimes considered gifts of office or leaders given to the church:
Apostles
Prophets
Evangelists
Pastors (or Shepherds)
Teachers (19)

He also suggested a book titled Discover you Clifton Strengths

September Minutes — Kevin Smith made a motion to approve the minutes, Gina Picoult
seconded the motion, all were in favor, minutes were approved.

Church Finance Report — Doug Wyer

1. Funds will continue to be transferred from the General Fund to the Beard Scholarship

Fund in accordance with the commitment that was made to the Ohio Secretary of State,
which allowed for use of the funds to reduce the mortgage. After discussion, Peggy
Spraggins suggested paying $500.00 until the end of December. A new budget coming
out for 2026 could change the situation. Dale Leppo made the motion to accept the
recommendations Kevin Smith seconded the motion; all were in favor and motion was
approved.

Monthly Funding Recommendations: Apportionments - $1,000.00 (balance of the year
set-up to meet 100% obligation), Capital Fund - $1,500.00 (to build a balance for future



needs), Kids First - $250.00 (existing budget has a negative of $51.22), Street Ministry —
$50.00 (to help fund new clothing needs like underwear, socks, or winter items). Peggy
Spraggins made a motion to revisit the four items in 2026, David Fike seconded the
motion; all were in favor, motion was approved.

Doug Wyer, Pastor Josh, Dale Leppo, lJill Marlow, and Cathy Miller met to review
procedures and policies concerning the use of church funds. This was an outcome of a
large expenditure regarding the church’s credit card being not used so the church did
not receive its’ entitled credit card rebate. Dale and Doug revised the Policies and
Procedures to improve communication and understanding of credit cards use. Dale
Leppo made the motion to accept the recommendations; Kevin Smith seconded the
motion; all were in favor and motion was approved.

A final check was approved by the IRS in the amount of $9,100.00 but has not been
received yet due to the government’s shutdown.

Recognizing the generosity of the congregation’s donations to pay off the balance of the
mortgage, the FGT felt a low-key Pledge Drive would be most appropriate.

Crown Hill cemetery plots. Kudos to Debbie Rudder for getting information about
current plot costs. She is waiting for Crown Hill cemetery to get back to her on the
location. Peggy Spraggins made a motion to move this discussion to a later date, Dale
Leppo second the motion, all were in favor, motion was approved.

Christian Education - Cathy Miller - Said Fill the Bus is going well. We applied for a Tap Grant, but
was not approved. The Community Christmas Connection is going well. Trunk n
Treat is on October 25+, and she still needs help.

Trustee: Kevin Smith — submitted his report.

All Hours Mechanical has been selected for the “Air Handler” and air conditioning project which
cools the Holbrook room and offices. The project will start after they have all the materials. The
cost for this project is $24,534.00. With a deposit of $7,534.00, which has been made.

There is water seeping into the drywall downstairs in the women’s restroom stall. David Fike
determined the problem and corrected the leak. The area still needs to dry before the
drywall/painting can be done. Lollipop and Storybook Yoga can use the restroom.

Storybook Yoga has been denied an Occupancy Permit due to some city regulations. Kevin Smith
is working to resolve this issue.

Old Business:

1. Community Christmas Connection — Pastor Josh Elliott — Next meeting is October 23« A

$5,000.00 Tap Grant was not approved. Keep in mind that the financials do not fall on only
UMCM. Pastor Josh said they are going to reach out to businesses for help or for purchasing
toys.



Helping Hands Fund P &P — Susan Hohs, Peggy Spraggins, Dale Leppo and the Gleasons will be meeting
in November to form a policy for a person needing assistance when Pastor Josh is not available, for
example a Hotel Room. Rental car, utilities, and so forth.

New Business:

Jason Moore - met with the Leadership Team on Friday, September 26, at 10.00 am via Zoom. Vision,
Needs, Goals, for what we need in the community? There is a meeting with Brad Aycock at 6:00 PM on
Oct 22 to discuss what could be next for UMCM.

e Next steps. 1. What is God calling our Church to be? 2. What kind of Church does our
community need us to be? - Pastor Josh Elliott, the mortgage has been paid off. Now what does
our community need and how to reach out to them.

e Priorities for 2026 — 30 minutes, broke into six small groups. Each group took a topic to
determine three top priorities: Mission, Worship, Christian Education, Physical Facilities,
Staffing, and Stewardship. The group rejoined, said what their list consisted of the three
items as a priority with one as top priority. Then all voted on what will become the top

three:
1. Communication Digital Media Director — Staffing
2. Contemporary Service — Worship
3. Mission Trip — Out of Town — Mission
4. Barn Uses — Physical Facility
5. Transparency of Church’s Budget — Stewardship
6. Food Safety Class — Christian Education

Complete List:

Staffing:
1. Communications and Digital Ministries Direction — Only one topic. Be a
person of genuine Christian character, who loves the church. Content
Creation, Posting Online, Online Worship “Host”, 20 Hours a Week, Work
from Home, Attend Weekly Staff Meetings
Worship:

1. Contemporary Service — How of TCN? Improve Traditional Service?

2. Better More Engagement with Online

3. Music more summer/Special/Guests/Contact

4. Worship Committee/Decorating Committee (Altar’s Guild)/Interactive
Service?



Mission:
1. Mission Trip outside our community
2. Neighbor to Neighbor
3. Reach out to AA Group — offer water, cookies, Jazzercise — offer water,
Yoga — offer hand sanitizer, snacks, District — offer coffee

Physical Facilities:
1. Barn Uses Renting?
2. Capital Funds — HVAC — Hot Water Tanks, Lighting, Tile, Carpeting
3. Wedding Event Location, Barn Shelter
4. Sell Parsonage — buy Condo for Maintenance Free Living

Stewardship:

1. Formalize Communication Church Funds/Expenses/Special Needs
to Congregation — Formalize Transparency Apprise and Inform
2. Survey Congregation =What They Would Like to Raise Money For
Physical Improvements/Missions-Outreach/Programs
3. Collaborative Event to Involve People to Raise Necessary Funds
Identified in Point 2

Christian Education:
1. Food Safety Class
2. Parish Nurse Talk — Year Round
Bridges Out of Poverty, Community Resource Seminars
3. Skill = “Classes” — Resume’ Writing, Sewing, Credit Repair, Oil
Change/Car Maintenance, Easy “Fix It” Projects, Computer Skills,
Interviewing/Job Skills, Candy Making, Teacher Training
4. Special Interest — Divorce, Grief, Adoptive Parents, Special Needs
**Safe Sanctuary/Kids Check, Pre/Post Marriage Classes,
Christianity History, Mentorship Program, Apprenticeship
Program, Congregations Business Communication, Stephen
Ministries, Nursery — Curriculum, Kids — Sunday School —
Curriculum, Acolytes, Bible Study, Teens — Confirmation, Adults —
Women’s and Men’s Bible Study, UM 101 — Methodist History

Wednesday, October 29 - 7:00 PM — UCB 2026 Planning Session.
Next meeting: October 19 — 2:00 PM — Charge Conference at Strongsville UMC
November 10 — UCB Meeting

December 8 — Party at D’Angelo’s Restaurant



2026 UCB — 2~ Thursday monthly 7:00-8:30 pm — Holbrook Room January 13 (*Tuesday*),
Feb. 12, Mar 12, Apr. 9, May 14, Jun. 11, Jul. 9, Aug. 13, Sept. 10, Oct. 8, Nov. 12, Dec. 10

Pastor Josh Elliott lead us in prayer for closing.
Adjourned: 9:10 PM

Notes prepared by D. Pince



